Fort Worth Chapter of AGA
Membership Plan

2009 — 2010 Chapter Year

These are a list of actions that are planned for the upcoming year to promote membership:

e Continue to inform co-workers of the benefits of AGA membership.

e Meet and network with other chapter’s Membership chair to discuss new recruitment
strategies.

e Continue to call the former members on the suspended list to see why they left, and try to
persuade them to return to AGA.

e Continue to use the CGFM certification as a tool to attract new members.

e Get my agency more involved with AGA.

e Network with other agencies in my building to get them involved in AGA.

e (Contact the membership chair from the New Orleans chapter to get some tips on how
they increased their membership.



